How to Start a TRIP Service in Your Community

Manual

CONTENTS

15 EASY START-UP STEPS

INTRODUCTION - PAGE 2
STEP 1 —WHO WILL BE SERVED - PAGES
STEP 2 - TRIP’S BASIC ELEMENTS - PAGE®G
STEP 3 —WHO CAN BEA VOLUNTEER DRIVER - PAGE 10
STEP 4 — WHAT AREAWILL BE SERVED - PAGE 12
STEP 5 — MANAGING CAPACITY - PAGE 13
STEP 6 — ARRANGING FOR NEEDED INSURANCE - PAGE 18
STEP 7 — HOow THE OFFICE WILL BE ORGANIZED - PAGE 20
STEP 8 — STAFFING THE SERVICE - PAGE 23
STEP 9 — SETTING UP THE RIGHT SERVICE ENVIRONMENT -  PAGE 25
STEP 10 — FINANCIAL RESOURCES NEEDED - PAGE 27
STEP 11 — ESTABLISHING THE BUDGET - PAGE 28
STEP 12 — REQUIRED INFORMATION AND DATA MANAGEMENT - PAGE 31
STEP 13 — ESTABLISHING THE APPLICATION PROCESS - PAGE 32
STEP 14 — INSURING NECESSARY COMMUNICATIONS ESSENTIALS - PAGE 34
STEP 15— OUTREACH / MAKING ITHAPPEN - PAGE 36

ON-GOING PROGRAM SUPPORT AND TECHNICAL ASSISTANCE - PAGE 39

© 2010, Independent Living Partnership, 6235 River Crest Drive, Suite C, Riverside CA 92507—0758. All rights reserved.
1



